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	SUMMER-1, – 2018
MGT 2201 – BUSINESS POLICY AND STRATEGY
ASSIGNMENT 
Instructor: Dr. Edmund Christopher
	Maximum Marks: 15
	CLO 
	Course learning outcome

	CLO1
	Analyze the importance of the business policy and strategy in organization

	CLO2
	Identify micro and macro forces that shape a company’s strategic direction through SWOT analysis. 




Instruction to the students:
a) Assignment answers should be submitted only through Turnitin 
b) Deadline for submitting the Assignment will be 06th June 2018.
c) Academic dishonesty of any kind is strictly prohibited


Identify the impact of micro and macro environmental forces on FMCG market in UAE through the SWOT analysis.

You have to analyze and identify the following:

1. Identify how SWOT analysis helps to shape the strategic direction of a chosen company. 

2. Identify the required skills to prepare a company for its movement from stage one 	to stage two and above.

3. Analyze the importance of long term and short-term business strategy

4. Identification of the micro and macro environmental factors of the chosen company

      5. Identify which troublesome strategies to avoid or use with caution while formulating 	long term strategy.
	



	
Evaluation criteria 
	Marks Allotted

	Introduction
	1

	SWOT analysis and the relation to shape the strategic direction
	2

	Required skills to prepare a business strategy for its movement from stage to stage
	3

	Importance of long term and short-term business strategy chosen company
	3

	Identification of the micro and macro environmental factors of the chosen company

	3

	Identify which troublesome strategies to avoid
	2

	conclusion
	1

	
	

	Total
	15
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